VR Team: Jande Barrera, Stephanie Gonzalez, Peter Li, and Oksana Moshynska 





Team Compact 





Purpose: Complete final metadata Goals: 
project successfully as a team. 


one another. 





-Communicate effectively and assign 
roles and tasks in a timely and 
organized manner. 


-Work as a team efficiently and help 





Team Member Roles and Responsibilities 





Name & email 


Best time to reach 


Role (for this 
project) 





Stephanie Gonzalez 


Any time via text 
323-404-0103 


Team Leader 





moshynsk@usc.edu 


moshynsk@usc.edu (As an 
International student, 
international phone calls and 
texts may result in additional 
charges.) I work full-time 
(8hrs/day) and commute 
(3hrs/day), but will get back as 
soon as humanly possible. 


sg70738@usc.edu óremail 
sg70738@usc.edu 
-Slack as well 
Oksana Moshynska Any time via Slack or email at Moderator / Writer 





Jande Barrera 
jebarrer@usc.edu 
Peter Li 


peterli@usc.edu 








Any time via text 
(323)483-0773 
or Slack or email 


I am usually free almost any time 
but I mostly answer/work after 
3pm PST. 


I have almost all types of 
communication apps, please ask. 


917-658-8899 (text or call) 





Writer/ Note taker if 
necessary 


Writer 














Email: li.peter9413@gmail.com 
Slack 











Ground Rules: 


1. Meetings will start 
on time. 


2. Meetings should 
adhere to the agenda 
only. Additional topics 
must be saved for the 
end. 


3. Decisions must be 
agreed upon by the 

whole group before 
implementation. 


4. Communicate 


regularly & respectfully 


to keep all team 
members in the loop. 


5. If a conflict arises 
between team 
members, it should be 
addressed quickly and 
respectfully between 
the members affected. 


6. Adhere to deadlines 
outlined by the group. 





Team Rules 
Communication Protocol: 
Primary mode of communication: 


Primary mode of communication is email, and text 
message if necessary. 


Frequency of communication: 


As needed for each deadline. 


Response time: 


A maximum of 24hr response time is required. 


Who is the primary communication coordinator? 


Stephanie Gonzalez 


Who will communicate what to whom (meaning, not all 
members necessarily need all information) 


Communication among team members will happen as 
necessary. 


Task Completion Agenda/Week Schedule 


What to do/task: 


1) Complete 
metadata and 
documentation 





Who until When: 
Stephanie Gonzalez 


According to deadlines on our weekly schedule 











portions Oksana Moshynska 
necessary. 


e Assign According to deadlines on our weekly schedule 
oe Jande Barrera 


necessary | According to deadlines on our weekly schedule 
2) Complete 


metadata and Peter Li 
documentation ; 
; According to deadlines on our weekly schedule 
portions 
necessary 


3) Complete 
metadata and 
documentation 
portions 
necessary 

4) Complete 
metadata and 
documentation 
portions 
necessary 














Project Proposal: 


Our target collection revolves around an immersive art experience, or what we consider to some 
degree mobile art. It is about art that is taken beyond its origins and current settings and out to 
new landscapes for wider audiences to experience it. Whether the experiences be through virtual 
and interactive tours or audio enhanced experiences with VR (virtual reality) headsets. This 
collection target is beyond the traditional settings, and can be found in different art 
environments. Since this target collection is all encompassing, the user community is also wide. 
Our project focus is on educators and students alike, however the schema can also be used for a 
general public audience. Since our target collection is not limited to one specific targeted 
collection per say, our team wants to figure out the best way to narrow the scope of our selection, 
or if this is even necessary. 


The proposed mobile inventory of art will be on a shared platform allowing visitors to immerse 
into a virtual reality experience without the need to travel to individual galleries or places where 
this art is displayed or stored. (This would be welcomed by all, artists, museums, and art lovers, 
and especially during the global pandemics when travel is restricted.) By applying relevant 
metadata types we will help creators to protect their intellectual work. Moreover, such mobile art 
will not only help to preserve art in a digital form, but also those born digital materials. To 
enhance the overall experience, we propose to create schemas allowing immersing in art 


experience on various devices (desktop computers, cell phones). Our collection of digital art 
resources is much needed in today’s world; it also will be preserved and ready for next 
generations to enjoy the virtual experience. The project will encompass and reach a broad range 
of consumers due to its increasing popularity. 


